Shehroz Kaleem

SENIOR PROCUREMENT EXECUTIVE

CONTACT

@ +92 (333) 537 1083

@ me@shehroz.pk
@ Defence Road, Lahore,

Pakistan

EDUCATION

Bachelor of Business
Administration

Virtual University of Pakistan,

Lahore
2009 - 2011

SKILLS

Strategic Sourcing
Contract Administration
Procurement Audit

S2P cycle management
Al Training (LLM, RLHF)
SAP Ariba

SAP Business One

INTERESTS

Process Improvement
Procurement Ontology
Technical Documentation
Project Management

Domain specific Large
Language Models

PROFILE

A seasoned procurement professional with 10+ years of experience in
EPC, Real estate development and construction industry, managing
direct and indirect spend, having track record of rejuvenating supply
chain function, clearing SAP backlogs, saving millions through cost
avoidance and supplier consolidation. I am currently leveraging my
expertise to train and audit next-generation artificial intelligence (AI)
systems for contract administration, supplier relationship management,
autonomous S2P process execution and to achieve lowest total cost of
ownership (TCO).

WORK EXPERIENCE

» Senior Procurement Executive / May, 2025 - Present
Microl Inc., Palo Alto, CA, USA (Remote)

Utilize procurement expertise as a Subject Matter Expert (SME) to
train and evaluate Al systems in vendor negotiations, cost analysis
and product sourcing as well as contract management. Collaborate
with AI development team to design real world procurement decision
scenarios, enhance AI model performance and ensure technical
accuracy, business relevance and industry alignment in Al generated
output.

» Senior Procurement Executive / August, 2024 - May, 2025
Chinoy Engineering & Construction (Pvt.) Ltd., Lahore, Pakistan

Led construction project procurement for Barrick RDMC
accommodation camp site in Reko Diq, Chagai, Balochistan.

® FEnsured compliance with the Sales Tax Act and Foreign
Investment & Promotion Act. Execution of Zero-rated purchasing
process.

® Sourced materials locally and Supplier

relationship management.

internationally,

® Designed S2P process and worked with ERP consultant on SAP
B1 implementation.

» Assistant Manager Purchase / November, 2023 - June, 2024
Shahid Builders (Pvt.) Ltd., Lahore, Pakistan

Led purchase team for major construction projects, like CMH Lahore,
Naval HQ Tower Islamabad, Gwadar Cantt.

® Fliminated 2+ year SAP backlog and restored procurement
dashboard KPIs.

® Renegotiated delayed vendor contracts, reducing lead times for
critical materials by 18% through strict SLA restructuring.

» Senior Procurement Executive / June, 2021 - November, 2023
Al-Jalil Developers, Lahore, Pakistan

Managed construction project procurement for two housing schemes
in Sheikhupura district, Pakistan.

Saved PKR 23.6M+ in heavy construction equipment purchases.

Reduced PR backlog to under 2%.

Made revisions to Procurement Standard Operating Procedures,
got stakeholders approval and company wide roll-out resulting in
standardization, predictability and turn-around time reduction by
30%.


https://shehroz.pk/

» Technical Purchaser / October, 2020 - December, 2020
The Knights (Pvt.) Ltd., Islamabad, Pakistan

Managed IT procurement for two office locations in Islamabad,
Pakistan.

® Reduced IT OPEX by 30% and CAPEX by 25%.
» Procurement Officer / October, 2015 - August, 2020

Haqg’s International, Chakwal, Pakistan

Led 9,000+ items category portfolio, managed full spectrum S2P
process.

® Contract administration, Invoice verification, FBR compliance,
cost analysis, catalog buying, supplier relationship management,
on-boarding.



